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Tony Prohaska,

and gift wrap product was lower in 2012. We have put
the Leavenworth facility in a great position to make addi-
tional cost improvements. [ am very proud of the flexibil-
ity and the results you delivered in 2012 during a signifi-
cant amount of change.

As we look to the future, the efforts to transform
our business will continue to be a major focus. In fact, we
have to move faster and be more decisive if we are to win
in today’s retail environment.

This year will present additional challenges as we
work to improve and grow our business with Wal-Mart,
Walgreens, CVS, Kroger and Gold Crown retailers. The
first quarter will be about moving Ribbon and Bow equip-
ment from Lawrence to Leavenworth; while introducing
38 new Hallmarkers as they transfer to the Leavenworth
facility. Our goal is to have all equipment in place and
fully operational by the 15t of April. As we look beyond
the first quarter of 2013, refer to the graphic below with
the North American 2013 priorities and the 3 year strate-
gic priorities for Leavenworth. This graphic helps to show
the alignment of how the Leavenworth priorities support
the North American strategic direction. It really boils
down to focusing on three areas or priorities.

3 Priohitied f@)b 2013

1. Create a competitive advantage

We must deliver on being a competitive
advantage. This means we will have better
cost, quality, and service to our internal
business partners each year. There will be a
greater focus in the coming year on unit
cost and what we can do at the work cell

uﬁmﬁ

I hope all of you have enjoyed the time off with
your family and friends during the Christmas and New
Year’s holiday! While most of us were enjoying the ex-
tended holiday break, there were others in the building
helping us get a jump start on the work to be done early
in the new year. The Kansas Plant Consolidation created
the need to work on some building and equipment mainte-
nance. A special thanks to those of you who were in the
building during the holiday shutdown.

Last year, the Leavenworth plant accomplished so
much to be proud of. Handwork support was provided in
the spring for the Walgreen’s initiative. The VTP pro-
gram this summer allowed us to restructure and consoli-
date our exempt staff. In the fall, the Kansas Plant Con-
solidation was announced and will bring additional spe-
cialty products and processes to Leavenworth. Over 35
non-exempt folks have taken advantage of the voluntary
severance outlined in the Kansas Consolidation Program.
Some left at the end of 2012 and others will stay through
mid-March. Meanwhile, we delivered on all of our 4th
quarter seasonal programs. Over all, our unit cost party

Strategic Alignment—Hallmark North America and SCBE

2013 NA Priorities

Division
Priorities

Leavenworth
3 Year Priorities

by providing low
cost solutionsfor
current and new
product formats.

Talent

Development

Provide Innovation
through new
product ideasand
improved processes
and capsbilities

Growtn Createa level to improve our performance, by reduc-
Enaiement Competitive : : -
Reiinags for ik ing material and labor cost. We do have a

great advantage with our ability to ship our
products direct to retailers. We need to lev-
erage that with superior cost and quality.

2. Talent Development

Talent Development is critical to our suc-
cess; we have to be multi-skilled and flexible
with our work assignments. Our production
peaks and valleys create the need to be far
more nimble in our response to retail de-



mand than we have demonstrated in
the past. We need to move staff
where the work is, this isn’t just about
press operators, and it’s about all of us
working on developing skills that al-
low us to be more agile. We can no
longer afford to have skilled operators
and managers waiting for the work to
come to their value stream. We need to
move operators, technical, and supervi-
sion support to where product require-
ments are. When we are effective at
this, it will reduce overhead, while im-
proving our responsiveness to custom-
er demand.

3. Provide innovation for new

product and processes
We will find ways to bring new prod-
uct and process concepts to our busi-

HOLIDAY MARKDOWNS!!
m Upcoming

V' aa® Blood Drive!
Thursday,
January 24th
6:30-10:00am

Thanks to all my friends for the
great food, gifts and good wishes
at the retirement party. I’ll miss
you all. Take care.

-Debbie Sherretts

ness partners faster. We have to antic-
ipate future request, while providing
options that surprise and challenge our
internal partners. We shouldn’t wait
until a request for new product con-
cepts are bought to us. We will be re-
tail focused and improve our under-
standing of the products and how they
help people connect and celebrate.

The solutions could be the way in
which we ship, pack, distribute, or con-
solidated shipments. Our innovation
team will expand to include all of our
value streams as well as our fulfillment
capabilities.

Let’s have a great start to the
new year and focus on the work we
have ahead of us. Working together,
we can focus and make this all happen!
Happy 2013!

-Tony Prohaska
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Start inputting your points
for 2013 for up to $250!
Check out the changes in this
years program with a focus on
preventative health care for em-
ployees and their spouse or
partner. The theme for this
year is “Prevention Pays” and
you can now get points for a
routine physical, age specific pre-
ventative tests or completing an
online health risk questionnaire
on MyCigna.com. For more in-
formation, see the recent article
on the intranet or log onto the
health rewards page. Start
getting rewarded for your health
for 2013!

SAFETY OVERVIEW 2012 by the numbers

Projected incident rate = 4.4

Corrected Safety Items = 241

Monthly Safety Audit Score (Through November) = Q.87 (goal = 0.90)
Safety Training Completion Rate (Through November) = 97.5%
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Dave Birkes

January 35,
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350
Rick Link
January 30,
Roll Wrap
03 Jim Wagner
05 Trish Johnson
06 Kurt Whalen
08 Tom Martinez
08 Mark Toy
09 Bob VanSchoelandt
10 Jamie Wilbanks
12 Christy Palmer
14 Pam Bailey
17 Rick Link
18 Rick Tate
19 Kevin Starnes
23 Anita Jackson
25 Shelly Mohan
26 Connie Robinson
26 Rhonda Skaggs
28 Derek Denney
29 Petra Baker
29 Ron Zink
31 Teri Morgan
31 Orin Schlight

HallMaRk INTRaNEt

January 2013



	Page #



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



